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M2M ~ Rise of the 
Machines 

Introduction 
Mobile operators are in a unique position to capitalise on the M2M (Machine to machine) opportunity 
with operators such as Vodafone, o2, Verizon and KPN already putting significant resources into 
developing M2M business units. Vodafone has established a 100 strong M2M business unit recently and 
Verizon Wireless has formed an alliance with Qualcomm, to cite just one or two examples.  

Device manufacturers, for their part, have been focussing on the area for some time, and though the M2M 
device industry is far from mature and comprises thousands of small players, the pricing of M2M 
components has been coming down particularly over the last eighteen months to two years.  

Though this will help the M2M industry develop, there are significant challenges involved in addressing the 
M2M market, not least the fact that there is not one M2M market but several, all of which have their own 
attributes and all of which are at different stages of development.  

And despite rumblings and some exceptions, genuine operator interest in the area of M2M is fairly new. 
This is partly because the ARPU “profile” of M2M applications cannot match existing revenue models for 
“human” subscribers, though volumes will ultimately be substantially higher.  Even operators that made an 
early commitment to M2M have taken some time to work through and address the various challenges that 
M2M presents, such as SIM reliability in challenging environments and seamless activation.  

Clearly the revenues attributable to the operator in terms of connection revenue and revenue derived 
from services surrounding connectivity will vary according to the market concerned. However Juniper 
believes that connectivity will represent less than 10% of overall service revenues, while revenues 
associated with service enablement and device management will account for just under 20%. The 
remaining revenues will be associated with the service itself (the actual provision of a telematics service 
within a car, for example). Generally operators will not play a role in this part of the overall market, 
though some are considering it. 

Several industries account for the lion’s share of current deployments as well as the lion’s share of M2M 
connections and revenues:   

• Connected buildings: site and building management monitoring and security 

• Mobile connected smart meters  

• Consumer vehicles with onboard M2M systems: mobile connected vehicles  

• Commercial telematics: mobile connected vehicles 

• Healthcare: Monitored Individuals 
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Key forecasts include: penetration rates of smart meters, number of consumer vehicles with on-board 
M2M systems, service revenues from health monitoring, M2M connected buildings revenues and revenues 
from connected device in retail and banking. 

As well as detailing market developments across key M2M industries, the report details operator and 
vendor initiatives in the M2M market place as well as the market status, drivers, inhibitors, trends and 
recommendations for the industry as a whole. 

Key questions the report answers: 

• How are operators addressing the mobile M2M market? 

• Which areas of the M2M market will be responsible for the greatest number of connected 
devices? 

• Which areas within the M2M market will hold the greatest revenue potential? 

•  Why is M2M reaching the top of the agenda for mobile operators now?  

• What role will technologies such as NFC, Zigbee, WiFi and Bluetooth play in the M2M landscape? 

• What different strategies can operators employ when addressing the M2M market? 

For more details on this report visit the website www.juniperresearch.com or phone +44 (0)1256 830002. 

Juniper Research Limited 
Juniper Research specialises in providing high quality analytical research reports and consultancy services 
to the telecoms industry. We have particular expertise in the mobile, wireless, broadband and IP-
convergence sectors. Juniper is independent, unbiased, and able to draw from experienced senior 
managers with proven track records. 
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